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Comprehensive Needs Assessment
Revised/Approved: June 6, 2023

Needs Assessment Overview

Needs Assessment Overview Summary

Galena Park High School completed the Campus Needs Assessment process in April 2023.  The following teachers volunteered to chair the multiple measures of data committees
listed next to their names:

Processes & Programs - Kayla Daughtery, Mary Kellner, and Daniel Ponce

Student Learning - Cindy Barrera and Anastasia Fress

Demographics - Andree Torres and Elissa Richey

Perceptions - Erika Gonzalez and Kurt Bouillion

 

Needs assessment committees reviewed data found in this google folder: https://drive.google.com/drive/folders/1rAQN-fAHSZDOgjajIvT8WNBoJIIlWM6p?usp=sharing.
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Student Learning

Student Learning Summary

The Student Learning and Achievement Committee agreed that College, Career, and Military-Readiness are strengths for Galena Park High School. The campus has seen an increase
in the percentage of students who are considered CCM-ready from 2019-20 to the 2022-23 school year. The campus also surpassed the state (63.0%) and district (78.0%) percentages
in CCMR in 2021-22. The increase is driven by students meeting the CCMR criteria in ELA (72%) and mathematics (59%) and high percentages of students obtaining credit in 9
hours or more in dual credit courses (24%) for the past year. The increase in TSIA scores from previous years can be attributed to increase testing and focus on classes in math and



dual credit  

Problem Statement 5: Increase CCMR and college readiness in all students.   Root Cause: Increased emphasis on TSIA testing has created a lack of focus on other CCMR
qualifying areas.  

Problem Statement 6: GPHS scores below the state average in the English 2 and Biology STAAR exams. English 2 and Biology EOC scores need to increase in Meets.   Root
Cause: State expectation for ESL and SPED students  
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School Processes & Programs

School Processes & Programs Summary

Galena Park High School’s staff and administration will ensure students of all grade levels are taking the appropriate steps to become college, career, and military ready.

According to the most recent data (2022-2023 school year), GPHS met campus goals. First, the CCMR percentage increased overall. Secondly, the number of students who hold an
industry-based certificate increased. Lastly, there was an increase in special education students receiving advanced graduation codes.

Additionally, GPHS offers a v



Perceptions

Perceptions Summary
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